
 

H O U S I N G  P A R T N E R S H I P  N E T W O R K  

AGENDA 
 
Resident Services and Property Operations 
COMMUNITY OF PRACTICE  
 
Thursday, June 6th ▪ 10:30AM  
 

 
Description: This session will allow members working in property operations and resident services to explore 
some of the challenges they are jointly facing, such as safety, rental losses, high costs, and how to balance 
supporting residents and building community with preserving stable affordable housing and resolving tenancy 
issues. We will also create space for members to engage with their peers on opportunities and challenges they 
are facing. 
 
Welcome:   
 

• Meaghan McCarthy | Vice President of Affordable Housing and Consumer Empowerment at HPN  
• Brendan Dolan | President of Housing Partnership Insurance Exchange at HPN  

 
Discussion:  
 

• In the face of current operational pressures, including rental arrears and rising insurance costs, how are 
people working across departments to support residents and communities while dealing with challenging 
tenants? 

o Natalie Reider | Senior Vice President of Community Operations at Jamboree 
 

• Strategies for effectively stabilizing and serving Permanent Supportive Housing residents 

o Becky Clark | CEO of Linc Housing 
 

• Open Discussion 
 
Additional Resources:  
 

• Esusu. HPN continues to partner with Esusu to offer discounted pricing for members. Reach out to 
hpn@esusu.org for more information.  

 
• Virtual Peer Exchange. Resident Services and Property Operations each have one more Virtual Peer 

Exchange planned for 2024. You can register below: 
o Resident Services - Tuesday, July 16th @ 3pm ET 
o Property Operations - Monday, July 15th @ 3pm ET 

 
• Joint Virtual Peer Exchange in the Fall. We will be hosting a joint Resident Services and Property 

Operations Virtual Peer Exchange in the fall. Look for an invitation to register from our Peer Exchange 
Team. 

 

mailto:hpn@esusu.org
https://click.comm.housingpartnership.net/?qs=e14ec5c53c23fb2e01e0010a3edfadac5a69589775bb08539d8c855d2123431d0d514d6d4310371b74bcfc682274562679a53e2db3f2a338
https://click.comm.housingpartnership.net/?qs=734e3825bdd75b5cdd7be3917de165b22a79568583621a26adbe303127803b68be885a2ed4c8a9e78d296e96a296fb7687dd667389141ffe

