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People: New Approaches to Residents and Staff:
Human Resources & Corporate Operations

Thursday, June 4", 2020 1:00 - 2:30 EDT

AGENDA

Welcome/Overview — Sherry Burton & Paul Downing

e Objective of the Meeting: Following the series of conversations we’ve
been having about our response to the coronavirus pandemic, this
session will focus on looking ahead to what we might to differently based
on what we are learning from this unique crisis. How will your staffing
and office operations be different post-pandemic? How will you do
business differently? What changes that you anticipated to be temporary
are here to stay?

Topics for Discussion — All Participants

e Diversity, Equity, & Inclusion

Recruiting, Staffing, & Benefits
Office Logistics
General Business Operations

Wrap-Up and Next Steps — Sherry Burton & Paul Downing



