AGENDA

Opening Plenary

HPN Fall Member Meeting
Thursday, November 30" = 8:30am — 10:00am = Room: Ellington Ballroom (D, E & F)

Description:  Following welcome and opening remarks, we will turn to a discussion on key areas of focus for
the network. In the coming years, guiding pillars for our work will include: Advance Housing
Justice & Racial Equity; Sustain & Expand the Supply of Affordable Homes; and Catalyze
Systems Change. We’ll explore what this means at a high level and use table discussions to get
us thinking creatively about the future.

Welcome and Opening of the Meeting = 8:30 — 9:00am

Welcome to Atlanta
e John O’Callaghan, CEO of Atlanta Neighborhood Development Partnership (ANDP)

Opening of the 2023 Fall Member Meeting
e Deidre Schmidt, CEO of CommonBond and Chair of the HPN Board

HPN Updates
¢ Robin Hughes, President and CEO of HPN

A Discussion of Future Directions = 9:00 — 10:00am

Introduction to the Discussion
e Robin Hughes, HPN

Member Perspectives on Future Directions

Small Group Discussions on Future Directions
o Small groups will meet at their tables and breakout groups to discuss three key focus areas. HPN
notetakers will capture the discussion and key points.
o Advance Housing Justice & Racial Equity
o Sustain and Expand the Supply of Affordable Homes
o Catalyze Systems Change

Closeout
e The full group will come back together to close the discussion. Members are welcome to share their
reflections on future directions.

Ad(ditional Resources
e HPN's Strategic Framework (available in the Meeting App and on the Meeting Website)
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