AGENDA

Multifamily Development
COMMUNITY OF PRACTICE

Thursday, November 30" = 10:30am — 12:30pm = Room: Ellington Salon B

Description:  Multifamily developer leaders will come together to connect with peers, discuss challenges, share
lessons learned and identify best practices and shared solutions. This conversation will focus on
cost containment and project efficiency.

Welcome (5 minutes)

e Lisa Alberghini, HPN

Discussion (90 minutes)
Efficient project execution and cost containment in multifamily development has come up repeatedly as a major
challenge and area of interest for HPN members. Discussion starters will kick off the conversation by sharing their
experiences with building in efficiencies and containing costs.

e Betsy McGovern-Garcia, Vice President, Self-Help Enterprises

e Fred Dodson, COO & EVP of Real Estate, DreamKey Partners

e Sam Baird, VP of Construction, Prospera Housing Community Services

Wrap-Up and Next Steps (20 minutes)

In the final 20 minutes the group will go around and highlight key challenges, opportunities and topics they would
like to cover in future virtual peer exchanges or in-person member meetings.
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