AGENDA

You’ve Got Data, Now What?

CONCURRENT SESSION

Friday, December 1t = 10:30am — 12:00pm * Room: Ellington Salon A

Description: Data is critical to assessing organization and resident needs, understanding impact, and making
funding decisions. Members are using a variety of approaches and tools to collect data and
integrate systems across resident services, property operations, and more. This session will
explore the types of data organizations are collecting, the systems and approaches to collect the
data, and how the data is being used. We will explore key questions and steps to effective
implementation, and opportunities to develop or enhance data tools and advance impact
reporting.

Welcome: Meaghan McCarthy and Paul Downing, HPN
Discussion
e Setting the context—What data do you collect and why?

Resident Data
e Are organizations collecting information through resident surveys?

e How are you analyzing and using that information?

Data Analysis & Capacity

e How are people using data to advance organizational or policy objectives?

e Who within your organization analyzes your data and how are you managing their time and efforts?

Data Aspirations

e What do you wish you could learn from or do with data you have or wish you had?

e What do you wish we could do as a Network or Sector?

Wrap-Up and Next Steps

Additional Resources

e HPN Virtual Peer Exchange Interest Form — sign up for the new Data Community of Practice here!

HOUSING PARTNERSHIP NETWORK


https://forms.office.com/r/6jQ81YsmSU

