June 10, 2022
10:30-12:00PM

Description

10:30 - 10:45 AM

10:45 - 11:45 AM

11:45-12:00 PM

AGENDA

In this session we will discuss a broad range of issues
facing Operations and Human Resources professionals
including recruiting, retention, employee support,
remote/hybrid policies, and COVID-19 management.

Introductions: What worries you most about your
organization and human capacity?

Round Robin/Peer Exchange

Staff Retention — Reflect on your company’s experience over
the last year with retention/turnover. What are you seeing
and hearing from current and former employees? What have
you changed to respond to this challenge?

Recruitment — What difficulties are you running into in
recruitment this year? What are you doing differently?

Employee Support — Given recent events (gun violence,
social justice, COVID), how are you supporting employee’s
emotional and mental health?

Remote/Hybrid Policies — What have you enacted and how
have your employees responded? Have you had any
success with new approaches to employee engagement?

COVID-19 — How are you going to manage going forward?

Next Steps, Wrap Up



