
   
 

 
Resetting the Path Forward: CFO 

Monday, September 14, 2020 - 1:00 – 2:00 EDT 
AGENDA 

 
 

Welcome/Overview – Eric Chatman, CFO, HPN  
 
Live Surveys  
 
Financial Performance Under COVID 
 
Discussion - All 
 
Budgeting with COVID 
 
Discussion - All 
 
PPP Loan Forgiveness and Accounting 
 
Discussion - All 

 
 
Member Efforts on Racial Equity  
 
Looking Ahead – Topics and Areas of Focus 
 
Accounting and Budget Systems Selection and Implementation 
Other 
 
Next Steps 

 


