
COO AND HR ROUNDTABLE 

December 2, 2022 
10:30-12:00PM 

Description 

10:30 – 10:45 AM 

10:45 – 11:45 AM 

11:45 – 12:00 PM 

AGENDA 

In this session we will discuss a broad range of issues facing 
Operations and Human Resources professionals including 
creating culture in a hybrid environment, emergency planning for 
disasters and physical safety situations, resources to support 
mental health for your employees, sustaining, expanding, and 
implementing DEI at your organization, and acquiring and 
retaining talent. 

Introductions: If you had to choose one of the topics below, 
which worries you the most and why? 

Round Robin/Peer Exchange 
Creating Culture in a Hybrid Environment 

Emergency Planning for Disasters and Physical Safety Situations 

Resources to Support Employee Mental Health – How are you 
supporting employee’s emotional and mental health?  

Sustaining, Expanding, and Implementing DEI 

Acquiring and Retaining Talent 

Next Steps, Wrap Up 


